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2019 Vision Goals

1. Integration of Diversity

2. Transformational Leadership

3. Mutual Enrichment

4. Innovative Technology

5. Effective Communication and Sharing Best Practices
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1. Integration of Diversity

Objective: To ensure full diversity in all of its life and work. 

Strategies: 

1. Manage EAC for diversity with the increase in the number of persons 

of different ethnicities by 2021

2. Explore feasibility to sponsor “Big Tent Event” by 2021
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2. Transformational Leadership

Objective: To equip and empower transformational leadership

Strategies: 

1. Researching and sharing resources for transformational leadership by Dec 

2020 (email links)

2. Explore synod wide pastor (new and transition) support and development 

by May 2020.
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3. Mutual Enrichment

Objective: To provide mutual enrichment among the leadership of our 16 

presbyteries. 

Strategies: 

1. Provide resources and financial support for state cluster gatherings 

and for the twice annual leader forum. 
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4. Innovative Technology

Objective: To use innovative technology to accomplish its purpose

Strategies: 

1. Make use of video conferencing whenever appropriate for all synod and 

committee/commission meetings at the discretion of the chair, effective 

immediately

2. Use current website and Facebook page to promote current activities and 

opportunities of synod and its presbyteries, effective immediately
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5. Effective Communication and 
Sharing Best Practices

Objective: To model effective communication and share best practices

Strategies: 

1. Explore cost and options for a new website by EAC meeting in May 2020

2. Explore options for sharing best practices through the website, FB, constant 

contact, RSS feeds, etc. by EAC meeting in May 2020
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Behind the 
Budget
What story are we telling 
ourselves & our donors?



Budget Compilation 2015-2023
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Budget Compilation 2015-2023

a plan for agile administration 11



Budget Compilation 2015-2023
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For everything there is a season 
and a time for every matter under 

heaven.
Ecclesiastes 3:1
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Percentages
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2015 2016 2017 2018 2019 2020 2021 2022 2023 2023* 2024* 2025*

Direct 
Ministry

27% 28% 21% 15% 15% 15% 17% 16% 14% 25% 25% 24%

Operations 26% 31% 31% 24% 22% 21% 15% 19% 18% 16% 16% 18%

Personnel 47% 41% 48% 61% 63% 64% 68% 65% 68% 59% 59% 58%



TOTAL SYNOD DIRECT 
MINISTRIES

17%

TOTAL SYNOD 
COUNCIL 

OPERATIONS
19%

TOTAL PERSONNEL
64%

2023 Revised*

FT Exec/SC
Contract PT Admin July - Dec
PT Bookkeeper
Volunteer Treasurer
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Contract 
Communications

* Assumes Income same 

Reduces deficit by 
$49,531.06



TOTAL SYNOD DIRECT 
MINISTRIES

25%

TOTAL SYNOD 
COUNCIL 

OPERATIONS
16%

TOTAL PERSONNEL
59%

2024*

FT Exec/SC
Contract Admin 
Treasurer Stipend
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Contract Communications
Outsource Accounting
Simplified IT System
Committees Budget (Re-Visioning)

* Assumes Income same as 2023 

Increase for Presbytery Leaders
Transformational Ministries Budget

Reduces deficit by 
$74,874.89



TOTAL SYNOD DIRECT 
MINISTRIES

24%

TOTAL SYNOD COUNCIL 
OPERATIONS

18%

TOTAL PERSONNEL
58%

2025*

FT Exec/SC
Contract Admin July - Dec
Treasurer Stipend
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Virtual Office
In-Person Meeting Year
Contract Communications
Outsource Accounting
Simplified IT System
Committees Budget (Re-Visioning)

* Assumes Income same as 2023 

Increase for Presbytery Leaders
Transformational Ministries Budget



Timeline 

Eliminate Administrator 
position

Begin conversation w/ 
Presbyteries about admin 
sharing

March 2023

Begin contract for 
administrative assistant

July 2023

Contract with accounting 
firm

Transition of finances

Oct – Dec 2023

Eliminate PT Bookkeeper 
position

Dec 2023

Sommerville & Associate 
assume accounting 
functions in full

January 2024

Release Office Space

Dec 2024

Fully Virtual Office

January 2025

a plan for agile administration 18



Questions?
Administration

Elimination of 
Administrator position 
(ASAP w 3 mos. salary)

Contract w/ Presbytery for 
10-15 hours/week 
administrative assistant

Work with committees to 
get forms/processes online

Accounting

Contract with accounting 
firm

Begin transition to new 
system 4th qtr 2023

Eliminate PT Bookkeeper 
position end of 2023

Fully integrate policies and 
procedures 2024

Office

Begin archiving records 
2023

Complete move out by 
Dec. 31, 2024
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Summary 

As Synod Executive & Stated Clerk, my only motivation is to help the 

synod move forward toward the work God has called us to, together.

This plan is a start – a way for us to begin reorienting ourselves toward 

the future, letting go of the past – not from the lessons learned, but from 

the mindset that keeps us there.  
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